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) : LETTER FROM THE HEAD START EXECUTIVE DIRECTOR

Dear Starfish Family Services Community,

We welcome you to look back at our 23/24 school year successes and challenges with us. As we all continue to find our "new normal"
out of the worldwide pandemic, we experienced so much learning and growing alongside our little ones. As you will see
we experienced setbacks in some areas, progress in others, and continue to grow as a team.

Our commitments moving out of the pandemic years continue to be the health, safety, and emotional regulation of ourselves and our
little ones. The Surgeon General's report on loneliness this year titled "Our Epidemic of Loneliness and Isolation" opened our eyes to
the urgency of getting back to programs that support not only the children in our care, but whole families that put their trust in us, as
well as our team of professionals that show up every day to do their best. The Surgeon General's report highlighted not only the
emotional toll that the pandemic took on us, but the physical effects that social isolation and stress can cause on our brains and bodies.

The solution to how we are all feeling after the pandemic, is not an easy one. But re-building social connections and finding time and
space for community engagement, and just being with each other, is a commitment that we will work towards in the new year and |
hope you will join us. We re-commit to having fun together, increasing family events, improving the health and safety of our children
and classrooms, and improving the way we engage with our families. We will also continue to grow and fine tune our developmental
and behavioral supports that are offered in our classrooms and outside of our classrooms.

We hope you join us again next year!

Jennifer Jonika
Executive Director, Early Childhood Programs
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(,\g STARFISH FAMILY SERVICES

Starfish Family Services provides integrated, high-quality programs and support services that build on the strengths and assets of families
with a focus on early childhood education, empowering parents and caregivers and wellness and behavioral health for children, youth and
adults.

Our Mission

Strengthening families to create brighter futures for
children.

Our Vision

A society in which all children, families, and communities
have opportunities to grow, learn, and thrive.

Who We Are

Founded in 1963, Starfish Family Services is a nonprofit
human service agency, recognized as a champion for
children and families across metro Detroit who have limited
access to essential resources such as education, healthcare,
and economic opportunities. We provide high-quality
programs and support services that focus on early
childhood education and development, behavioral health
wellness, and empowered parents. Through our holistic
approach, Starfish partners with families so they have access
to the right resources at the right time.
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(,\i BLUEPRINT FOR BRIGHTER FUTURES

The Starfish Blueprint for Brighter Futures is an integrated
strategy that articulates and defines a holistic approach for
children and families to thrive. It will steer our course so that we
are aligned as One Starfish to ensure three primary outcomes:
Healthy Families, Successful Students, and Empowered Families.

Healthy Families _ .
Families are support so their physical and mental health needs
are wholistically addressed.

Academic and social success are achieved through high quality
early childhood education and addressing behavioral health

needs.

Empowered Families _ , , OPERATIONAL

Families actlveI_Y partner with us to identify and achieve goals; T
parents and children always have a voice at Starfish. INFORMED DISCIPLINARY

FAMILY-CENTRIC
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-~ PROGRAM LOCATIONS

Starfish Family Services, along with Subrecipients Development Centers and Focus HOPE, provided Head Start & Early Head Start services at

nineteen locations in the city of Detroit and Western Wayne County through the 05CH011335 Birth to Five grant.
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(,\g ELIGIBILITY TYPE & INCOME LEVEL

In keeping with federal eligibility regulations and Head Start Performance Standards, the majority of the families
served by Starfish Family Services and its subrecipient agencies are below the federal poverty line, which
ensures that families have access to high-quality educational and social services regardless of their income.

Eligibility Type 2023-2024

Eligibility Type Egct:?-l:;:gl\;:
Below Income 674
Public Assistance 740
Allowable Over Income 57
Over Income 150
Homeless 78
Foster Children 34

Total 1638




2
(~{ COMMUNITY DEMOGRAPHICS

Ethnicity & Race

The communities we serve are diverse in ethnicity, race, and language. In total, 24% of our children are
of a Hispanic or Latino/a/x ethnic background. We find similar variation for the race of our children and
families; overall 56% of the children we serve are Black or African American, 24 % are White, and 9% are

Bi-Racial/Multi-Racial.

@ Hispanic/Latino ¢ Non-Hispanic/Non- Latino Sorry, we couldr’t load this chart.
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(/\é COMMUNITY DEMOGRAPHICS

Language

Most of our children and families primarily speak English at home (76%), however, the remaining include those who speak Spanish as well
as Middle Eastern, European/Slavic or African languages. Compared to the 2022—-2023 school year, 2023-2024 enrollment increased
among Spanish-speaking families concentrated in the Detroit service area and among Middle Eastern and South Asian language speakers
—primarily Arabic—concentrated in the Western Wayne Service Area.

In total, 24% of our families speak languages other than English, with Detroit
serving Spanish-speaking families, and Western Wayne serving Arabic-
speaking families.

20%

15%

10%

During the 2023-2024 school year,
323 children (29%) served were
Dual Language Learners.

5%

0%
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(-~ PROGRAM ENROLLMENT

EARLY HEAD START HEAD START
Month/Year e et Month/Y Actual Percent
September 2023 359 707 514 ot ==t Enrollment Enrolled
October 2023 383 75% .
November 2023 383 75% September 2023 634 71% 895
December 2023 387 75% October 2023 677 76%
January 2024 403 78% November 2023 676 76%
February 2024 410 80% D bor 200 66 o
March 2024 413 80% SCEMIDES 205 9 757
April 2024 425 83% January 2024 720 80%
IJ\/laY 2024 423 gz"//o February 2024 750 84%
une 2024 414 1% B
July 2024 404 79% Mar.ch 2024 758 85%
August 2024 406 90% April 2024 790 88%
May 2024 786 88%
June 2024 758 85%
July 2024 53 106%
August 2024 33 66%
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FAMILY
ENGAGEMENT

e During the 23-24 program
year, 90% of our families
received at least one family
service during the year.

e The table shows the type of
support provided across the
program year.

Family Services Received in 23/24 SY

Emergency/Crisis Intervention
Housing Assistance
Asset Building
Mental Health Services
Substance Misuse Prevention
Substance Misuse Treatment
English as a Second Language
Adult Education/Job Training
Research-based Parenting Curriculum
Family Involvement in Screening & Assessment
Supporting Transitions
Education on Preventive Medical & Oral Health
Education on Health & Developmental Consequences of Tobacco Use
Education on Nutrition
Education on Postpartum Care

Marriage/Relationship Education
Assistance to Families of Incarcerated Individuals

Total Number of Families

Number o
514
42
34
101
18
10
30
51
214
640
369
232
35
203
33

24
12
913

14
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(,\i FAMILY ENGAGEMENT

Starfish Family Services and its Subrecipient agencies foster an environment that supports family connections and active engagement. Family Service
Workers and Family Service Guides developed supportive relationships with parents, provided families with critical resources in their communities, and
assisted families and caregivers with establishing and achieving goals for themselves and their families.

Parent Gauge is a family engagement assessment tool provided through National Head Start Association (NHSA) designed specifically for Head Start and
Early Head Start programs and in alignment with the Office of Head Start’s Parent Family Community Engagement (PFCE) Framework. Family Service

Workers, Family Service Guides and Home Visitors interview families to identify each family’s strengths, needs and perception of our program. 1,655
interviews took place throughout the 2023-2024 program year.

PFCE Aligned Parent Gauge Domains
Family Engagement in Transitions | -5
4 65 Building Positive Child-Parent Relationships | N 4.2
Families as Lifelong Learners & Advocates & _ 43

Leaders

Family Growth & Stability || NN 4.0
On an agreement scale of 1to 5,
familes ighly agreed that Health and Nutriton - N /.5
programming met their family's
Parent and Program | 4.4

needs.
37 38 39 40 41 42 43 44 A5 15
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PARENTCORPS PARENT TRAINING

ParentCorps Parenting Program is a weekly 96% reported

facilitated group consisting of 12 sessions, where trying new

parenting skills.

caregivers share ideas and experiences, reflect
and learn about parenting strategies and child

development in a supportive, family- 87% developed 91% reported
. new feeling more
centered environment. relationships confident with

During the 2023-2024 school year, 6 of our Detroit orents challenging
sites launched Parenting Program this school
year, with 5 of those sites completing the full

program.
75 caregivers attended at least 1 session of the

program. 83% changed 79 % reported
The program was offered in the morning based on how they viewed re"lggigonv;ﬂp
Caregiver preference. parents. with their child.
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HEALTH INDICATORS

Our Early Childhood Education program recognizes the
crucial link between health outcomes and a child’s overall
development. Starfish and partner agencies consistently
coordinate health, nutrition, and oral health services to
meet the needs of pregnant participants and children birth
to five. Our dedicated Family Advocates (FA) gather and
manage essential health information to tailor resources and
support to meet the unique needs of each family.

Health Services Specialists and Family Advocates partner
with parents or caregivers to ensure families understand the
importance of achieving an up-to-date health status for their
children including continuous care and timely follow-up.

By end of 2023-2024 school year, the majority of the
children and families enrolled in our Head Start Program
had secured Health Insurance and established Medical and
Dental Homes. The percentage of children with current
immunizations ranged from 93.4% (EHS) to 95.9% (HS).
More than 90% of children with chronic health conditions
received appropriate treatment.

At the end of the 2023-2024 program year, the following
number of participants were up-to-date on these health

PR S T

Medical Home

Dental Home

Health Insurance

Immunizations

Schedule of Preventive & Primary Care
Dental Exams

Treatment for Chronic Conditions

Medical Home

Dental Home

Health Insurance

Immunizations

Schedule of Preventive & Primary Care

Treatment for Chronic Conditions

635 (99%)
564 (88%)
643 (99%)
622 (99%)
408 (64%)
375 (59%)
81 (80%)

321 (100%)
251 (78%)
317 (98%)
291 (91%)
67 (21%)

33 (87%)
13
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